
'Learning and innovation go hand in hand. The arrogance of success

is to think that what you did yesterday will be sufficient for

tomorrow' (Pollard 1996).

At the Lisbon Summit in March 2000, European heads of state and

government set a new goal for the European Union - to become the

most competitive knowledge-based society in the world by 2010.

However, one of the major obstacles facing individuals and

organizations as they strive to retain and grow their

competitiveness is that of acquiring relevant knowledge from the

mass of information available today to anybody with an internet

connection.

A large multinational like Ericsson is no exception to the problem of

managing the information at its disposal for competitive advantage

and for the benefit of its customers. In response, Ericsson

Education, the training division of Ericsson, has championed the use

of global standards and reference models in its learning content

management policy. The goal of this learning content management

policy is to ensure reusability of learning objects as well as

appropriateness of learning objects to the target audience.

mLearning, as a new and innovative delivery mechanism, is

included in the policy framework of learning content management at

Ericsson Education. In this regard it is treated as another viable

form of content delivery as part of a blended learning strategy,

much the same as standard eLearning, synchronous eLearning

(virtual classroom training) and instructor-led training. This paper

explores the background and development of Ericsson's content

management policy with specific reference to mLearning and meta-

tagging structures based on global reference models (SCORM 1.2).
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